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SAFEGUARD YOUR AlINVESTMENT
WITHCRUCIAL CONVERSATIONS

Today’s rapid and widespread Al innovation is
perhaps the greatest fundamental change to the
way we do work since the internet landed on

the scene in the early 90s. While technology has
evolved over the decades, what has remained
constant throughout the changing landscape of
work is the human system. Whether it was the
assembly line, the dial-up modem, or your favorite
large language model, these tools are only as
effective as the humans who use them.

It’s the intersection of technology and human
behavior where Crucial Conversations makes
the greatest impact.

Our research of 1,700 professionals across every industry shows organizations where people are more adept at
holding Crucial Conversations are exponentially more effective at adopting new technology, like AIL. That’s because
organizations built on cultures of dialogue and accountability are behaviorally agile—or in other words, they have
the capacity to adapt to change. Specifically, the most behaviorally agile organizations are:

Twelve times faster Six times more likely to Given the likelihood of adoption, employees
at adopting new ideas succeed in the full adoption in these organizations are understandably
than the slowest. of breakthrough ideas. twice as likely to make a habit of looking

for ways to improve results.
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HOW CruCial “The winners in the race to

harvest the potential benefits

COnversati()nS Skills of AI will be those who are most

o intentional about creating
ImpaCt AI AdOpthIl human systems that more

quickly and thoroughly turn
In.a.ddltlon t.o providing t%le bullflmg blocks for behavioral new insi g hts into new habits.”
agility, Crucial Conversations skills enable your people

to successfully navigate the common challenges inherent
in every Al implementation. Below are just a few ways J Oseph Grenny
Crucial Conversations skills can have a powerful effect

on the success of your AI adoption.

1. REDUCE FEAR AND RESISTANCE TO Al

AT adoption often triggers Jc.>b'-secur1ty fears, loss—of-' While Crucial Conversations doesn’t teach AI
control concerns, and skepticism. Crucial Conversations

helps teams surface these fears safely, turning resistance technology, it does give people the fundamental
into problem-solving. skills to speak up and ensure Al is not only being

used but also being used effectively.

2. ENABLE HONEST DIALOGUE ABOUT RISK, ETHICS, .
AND IMPACT Invest in your human system to ensure the
Al raises difficult questions around ethics, risk, and success of Al innovation in your organization.
responsibility. Crucial Conversations equips people with
the skills to speak up, share dissenting views, and make

better decisions about the appropriate and effective use Next Step S
of Al technology.
To bring Crucial Conversations into your team
3. BUILD PSYCHOLOGICAL SAFETY or organization, call 012 345 6281
Innovation requires experimentation and visible learning. or visit humanedge.co.za.
Crucial Conversations reinforces behaviors that create
psychological safety so teams can test, fail, and improve Linkedin  Facebook Instagram

their AI tools and the way they use them.

4. IMPROVE CROSS-FUNCTIONAL COLLABORATION
Al initiatives often span IT, Legal, HR, and Operations.
Crucial Conversations helps teams navigate conflicting
priorities and alignment challenges.

5. HELP LEADERS MODEL RESPONSIBLE Al USE
Leaders influence AT adoption through how they invite
input, address concerns, and handle mistakes. Crucial
Conversations supports trust-based, responsible AT
leadership and opens the door for others to voice concerns
and surface opportunities for innovation.

6. TURN Al CHANGE INTO AN ONGOING DIALOGUE
Rather than rolling out AI as a mandate, Crucial
Conversations skills enable ongoing dialogue about
the use and effectiveness of AI—inviting feedback and
innovation to support long-term success.
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