Learning Your Way
DELIVERY PTIONS

Register for an in-person
course with The Human Edge.

Bring in one of our expert facilitators
to teach the courses to your team.

Get certified to teach our courses
to your employees.

Take the SDI assessment and receive a
personalised report in less than 30 minutes.
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Why Crucial Learning?

Our work began with one question: § TOP
are there common ingredients to a g O
high-performance human system? COMPANY
The answer is yes. OHEIEE

We've spent 35 years studying these behaviours to determine which
ones have a disproportionate impact on organisational outcomes.
Our curated suite of learning solutions equip people with skills to
learn crucial behaviours—the behaviours that have the greatest
potential to impact results.

DON'TTAKEOUR WORD FOR T
JMILLION | NEARLY HALF

people have graduated from of the Forbes Global
a Crucial Learning course or 2000 have used Crucial
taken the SDI assessment. Learning solutions.

Bring these skills to your organisation.
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HEALTHY COMMUNICATION

Crucial Conversations.

FOR ACCOUNTABILITY

Crucial Conversations.

FOR MASTERING DIALOGUE

LEARNING OUTCOMES

Turn disagreement into dialogue
by speaking up candidly,
respectfully, and quickly.

Resolve problems of poor
performance, broken commitments,
and violated expectations.

KEY AUDIENCES
Individuals, Teams, Organisations

Managers & Leaders

ORGANISATIONAL OUTCOMES

SOLVE IMPROVE SOLVE IMPROVE
Disagreement Psychological Safety Conflict Performance
Disengagement Trust & Respect Poor Performance Accountability
Cliques Problem Solving Noncompliance Leadership
Backbiting Collaboration Irresponsibility Management
Blaming Communication Mismanagement Efficiency
Bullying Teamwork Ineffective Leadership Coaching
And more Engagement And more
FORMATS
In-Person In-Person

HIGH-PERFORMANCE HABITS

Getting Things Done. The Power of Habit’

LEARNING OUTCOMES

Improve individual Build healthy professional
Jfocus and team and personal habits with less
productivity. effort and greater success.
KEY AUDIENCES
Individuals, Teams, Organisations Individuals
ORGANISATIONAL OUTCOMES
SOLVE IMPROVE SOLVE IMPROVE
Missed Deadlines Productivity Poor Performance Performance
Dropped Balls Efficiency Apathy Adaptability
Failed Projects Teamwork Skill Acquisition Agility
Burnout Execution Resistance
Stalled Focus to Change
Development Engagement ;ersclmal .
evelopmen
And more Time Management
And more
FORMATS
In-Person In-Person

PRODUCTIVE RELATIONSHIPS

Crucial Teams.

SOl

Strength Deployment
Inventory.

LEARNING OUTCOMES

Strengthen relationships
and elevate team
performance.

Gain self-awareness to
improve relationships
and results.

KEY AUDIENCES

Individuals, Teams, Organisations

SOLVE

Team Dysfunction
Turnover

Project Failure
Disengagement
Personality Conflict
Poor Performance

Strained
Relationships

And more

Individuals, Teams, Organisations

ORGANISATIONAL OUTCOMES

IMPROVE
Collaboration
Teamwork

Team Culture
and Engagement

Trust

SOLVE
Distrust
Poor Performance
Miscommunication

Ineffective Leadership

Unproductive
Psychological Safety Behaviours
Relationships Labeling &
Self-Awareness Stereotyping
Perception of Others And more
FORMATS

In-Person

IMPROVE
Relationships
Self-Awareness
Collaboration
Conflict Resolution
Engagement

Leadership
Development

Personal
Accountability

Online Assessment

INFLUENTIAL LEADERSHIP

Crucial Influence.

LEARNING OUTCOMES

Learn leadership
skills to create lasting
behaviour change.

KEY AUDIENCES

Managers & Leaders

ORGANISATIONAL OUTCOMES

SOLVE IMPROVE
Organisational Change  Culture
Ineffective Leadership Ability
Leadership Use of Incentives
Lack of Motivation Safety

Behaviour Change Compliance

And more Team Engagement

FORMATS

In-Person

CRUCIAL
CONSULTING

DO YOU HAVE A UNIQUE
CHALLENGE OR GOAL?

Crucial Learning can help.

We’ve helped small businesses
to Fortune 100 organisations
around the world improve sales
processes, increase compliance
with health and safety protocols,
overhaul educational practises,
and more.

Work with our team of
consultants and advisors
to craft a custom solution
to your unique behaviour
change challenges.

SPEECHES

LOOKING TO KICKSTART
A TRAINING INITIATIVE?

Motivate leaders? Or introduce
crucial skills to your people?

Crucial Learning has a faculty
of bestselling authors and
seasoned speakers who can
address your workforce on how
to have healthy communication,
create high-performance habits,
build productive relationships,
lead change, and more.

Invite a Crucial Learning

speaker to your next event.
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